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SOCIAL LAB CAPABILITIES MODEL
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FUNCTIONAL CAPABILITIES
Functional capabilities are specialist skills required to 
perform the Delivery Team and Convener Team roles 
on the Lab.

TECHNICAL CAPABILITIES
Technical capabilities are capabilities which are 
required for anyone on the Lab Delivery Team. Some 
technical capabilities will also be required
for some of the Convener Team Roles. These are 
capabilities that can be trained upon joining the team.
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CORE CAPABILITIES
Core capabilities are personal and interpersonal skills 
required by Delivery and Convener Team members to 
run the Lab successfully.
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